
What’s out 
there?

• Local State/MPO Practices
- Frequency
- Staff
- Costs

• Open Source & Private Vendors
Local agencies reviewed / interviewed:
MPOs
• Delaware Valley Regional Planning Commission (DVRPC)
• Baltimore Metropolitan Council
• Lancaster County Planning Commission (LCPC)
• South Jersey Transportation Planning Organization (SJTPO)
• North Jersey Transportation Planning Authority (NJTPA) 

State Groups
• New Jersey Department of Transportation (NJDOT)
• Maryland Department of Planning (MDP)
• Pennsylvania State Data Center (PASDA)



General Process – Local States/MPOs 
Agency Methodology

Projection 
Horizon Geography Key Indicators

Use of Commercial 
Data Notes Staff

Lancaster County 
Planning 

Commission

Cohort-
Component 2020–2040 County & 

Municipal
Population, Births, 
Deaths, Migration No Less granular; limited 

employment. 1 dediatced to projections

DVRPC
Age-Cohort 
Survival + 
UrbanSim

2015–2050
County, 

Municipal, 
TAZ

Population, 
Employment, Land Use Yes (NETS, UrbanSim) Comparable employment; less 

economic depth

6 full-time equivalent staff to 
forecasting & modeling 

annually

Baltimore 
Metropolitan Council

Cooperative 
Forecast Group 2020–2050 County, 

RPD, TAZ

Population, 
Households, 
Employment

Yes (Consultants) Strong regional modeling; lacks 
historical depth

 1–2 analyst positions to 
support CFG

SJTPO Cohort-
Component 2020–2060 County & 

State

Population, 
Households, 
Employment

Yes (Consultants) Consultant - led projections 3 full-time Planner for 
modeling/ projections

NJTPA Cohort-
Component 2020–2050

County, 
Municipal, 

TAZ

Population, 
Households, 
Employment

Yes (Consultants) team manages the DEFM 8 full-time Planner for 
modeling/ projections

Maryland State Data 
Center

Cohort-
Component 2020–2040 County & 

State

Population, 
Households, Jobs, 

Income
No Strong demographic detail; less 

economic integration

Pennsylvania State 
Data Center

Cohort-
Component 2020–2050 County & 

State
Population by Age/Sex; 

Group Quarters No Focused on demographics; 
lacks employment/income

Penn State / ISRA; director + 
several analysts

New Jersey 2020–2050 County & 
State IHS Markit, Moody’s, 



General Process – Local States/MPOs Continued

DVRPC spends $80,000 to $100,000 per major update every 
3 to 5 years, focusing on comprehensive regional planning.
BMC allocates $50,000 to $75,000 for special studies and updates every 
3 years to support targeted planning efforts.
NJTPA invests $100,000 to $150,000 per cycle and updates forecasts every 
4 to 5 years to manage complex regional demands.
SJTPO spends $65,000 to $75,000 every 4 years relying on consultants

Commercial Data tools:
•REMI: High upfront cost  $100k + annual maintenance; 
strong economic forecasting.
Urban Sim: Free for core software; hosted solutions 
cost ~$120k/year; excels in spatial allocation and land-
use modeling.
•Demographic-Economic Forecasting Model (DEFM) 
NJTPA employment forecasting tool (consultant 
supported and maintained)

Agency Methodology
Projection 

Horizon Geography Key Indicators
Use of Commercial 

Data Notes Staff
Lancaster County 
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Municipal
Population, Births, 
Deaths, Migration No Less granular; limited 

employment. 1 dediatced to projections

DVRPC
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County, 
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TAZ

Population, 
Employment, Land Use Yes (NETS, UrbanSim) Comparable employment; less 

economic depth

6 full-time equivalent staff to 
forecasting & modeling 

annually

Baltimore 
Metropolitan Council
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Forecast Group 2020–2050 County, 
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Population, 
Households, 
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Yes (Consultants) Strong regional modeling; lacks 
historical depth
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support CFG
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Population, 
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Group Quarters No Focused on demographics; 
lacks employment/income

Penn State / ISRA; director + 
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New Jersey 2020–2050 County & 
State IHS Markit, Moody’s, 



General Staffing & Workflow
Pennsylvania
• Delaware Valley Regional Planning Commission (DVRPC): 

• Most demographic work is internal; consultants handle technical enhancements.
• Sometime differs from Statewide forecast group

• Pennsylvania State Data Center: PASDA: 
• Funded through Penn State University

Maryland
•Baltimore Metropolitan Council (BMC)

• Core projections done internally; consultant studies (e.g., post-pandemic trends):
• Uses a “bottom up” methodology to develop population forecasts
• Works independent of Statewide forecast group with conflicting results

• Maryland Department of Planning (MDP)
• Primarily internal; consultant use is rare, so costs are negligible for projections.

New Jersey
•NJTPA/State of NJ

• Consultant contracts for Demographic and Employment Forecasting Model (DEFM) calibration and 
socioeconomic updates ay County and TAZ level:

•SJTPO
• Heavy consultant reliance for demographic projections:(recent RLS Demographics contract was $69,250).
• “Negotiates” with State on NJ forecast group on countywide projections



Third Party Options
Vendor Projection 

Range Coverage Product Avg. Cost Limitations Best For

Precisely / 
Mapinfo

Custom long-
range up to 
15 years

Global, national, 
block group

Detailed household and 
population data

Pricing and scope 
require inquiry

Pricing and scope require 
inquiry

GIS-driven 
demographic analysis 
with moderate horizon

GeoLytix up to 15 years 
(custom)

Block, tract, city, 
county

Detailed household and 
population data

$349–$500 per state 
(really $1,695)

Additional fee for extended 
years

Affordable state-level 
projections

Woods & Poole 1970–2060 County, MSA, 
State, Natl.

Includes births, deaths, 
migration, jobs, income, 
GDP

around $245 per 
county report No real-time GIS integration

Comprehensive 
planning and economic 

modeling.

Maptitude 2020–2100 County + mapping 
software

Includes age, race, 
gender, and commuting 
data

Cost: $695–$4,500 
(one-time license + 
data)

Requires Maptitude license Transportation and 
spatial planning.

CoStar / 
CompStak

Mid/long-term 
custom 
employment

CRE markets/ 
submarkets

Proprietary CRE analytics 
only Real Estate

ESRI 5 years

Custom 
demographic 
reports by radius, 
ZIP code, or drive 
time

age, race, income, and 
education. $50 per report

Requires ArcGIS Business 
Analyst: Starts at $1,100/ 
year for full access

Claritas 5 years tract, city, county

population, race, 
household composition, 
income, education, 
employment, and 
occupation

Higher for 
segmentation bundles 
($1,645–$3,295/ year)

•Only 5-year projections Market analysis, short-
term planning



Free Sources

Organization Population 
Change Births Deaths Net 

Migration
Household 

 Change

Jobs by 
Place of 

Work

Jobs by 
Residence

Net 
Commuting

Delaware 
Availability?

Pew Research Center Yes Yes Yes Yes No No No No X
Brookings Institution Yes Indirect Indirect Yes Indirect Some Some Some X
RAND Corporation Yes Yes Yes Yes Yes Yes Yes Yes X
Urban Institute Yes Yes Yes Yes Yes Yes Yes Yes to 2030
Migration Policy Institute Yes Yes Yes Yes No Yes Yes Yes X
Population Reference Bureau Yes Yes Yes Yes Yes No No No X
Penn Wharton Budget Model Yes Yes Yes Yes Yes Yes Yes Yes X
Weldon Cooper Center (UVA) Yes Yes Yes Yes Yes No No No YES (2050)
IIASA Shared 
Socioeconomic Pathway Yes Yes Yes Yes Yes Yes Yes Yes YES (2100)



General Conclusions
Third Party vendors: 
• Many fall short in details and horizon year
• Costs generally not excessive individually, but would need multiple
subscription to cover needed projections

• Two cover horizon year and geography, but are developed with very broad
inputs and assumptions

“Freebie” vendors: 
• Only 2 have anything close to useable (population only)

MPO/States : 
• Level of effort varies widely (staffing, use of consultants and coordination)
• Some have competing projections over same planning horizon (i.e. MDP & BMC) 
• No single source mandated via State code
• Willingness to help and coordinate (BMC & DVRPC)

Overall: 
• Any future products would likely come with added cost (including continued 
CADSR as principal entity)

• Some based on outside influences beyond what data says 
• Only DPC does annual projections
• Plenty to learn from local experts to speed up process



Thoughts? Questions?



Suggested Changes to DPC 
Bylaws

History of bylaw amendments
Originally Adopted 10/1/86 
• Amended 1/11/89 
• Amended 1/28/92 
• Amended 6/11/98 
• Amended 11/13/01 
• Amended 4/9/02 
• Amended 9/26/19 
• Amended 10/31/19

• No action(s) expected to be taken today



1. Addition of a preamble



2. Edit to Appeal Process



3. Article Four (new):
- Formation of a cyclical workgroup every 5
years to review & select preferred projections
provider, if needed

- Allows for better methodology transparency



   

4. Annual meeting designation
- Allows for flexibility in setting
Annual Meeting

5. Conflict of interest wording
adjustment

6. DPC attendance and appointments



     

7. Establishment of Committee
subcommittee within DPC (new)
- Anticipated need during transition
period

8. Bylaw amendments
- Creates higher thresholds 
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