DGDC Meeting Minutes

June 9, 2011
9:00 a.m.
Room 220, Kent Co. Admin Building
555 Bay Rd. Dover, DE
Attendance List:
Bruce Allen...........cc........ DelDOT
Peggy Bacon.... ....DelDOT Survey Welcome
Kim Cloud ............ ....DTI .
Kimberly Foster..............OSPC Connie Holland Introduced herself, she gave update of the current
Jim Galvin ............ -...Dover Kent MPO situation with Mike Mahaffie’s leaving the OSPC. Connie has received
McKelvin Gilbert....... ....DelDOT
Barbara Gladders............DHSS/DPH permission to post Mike's old position.
Michael Hanna......... ....Tidewater Utilities
Mary Harper......... ....HCA
Jim HOff e ....USAF/Dover AFB Announcements
Connie Holland ............... OSPC

Pepco Holding, Inc

No Announcements.

Matt LaicK..........cccevuenene DSHS

Danielle Lamborn............Kenty County Approval of March 10, 2011 Meeting Minutes

John Laznik.............. ....UofD/CADSR — . .
Dorothy Morfis ... _..OSPC Lillian Wang made a motion to approve the March 10, 2011 meeting
Mark Nowak ......... ....City of Dover : : ;
Rich Phifer " " DE State parks minutes (PDF) as presented. Carl Yetter seconded the motion and it
Miriam Pomilio ..... ....UofD/IDGS passed, unanimously.

Sandy Schenck.... ...DGS

Rick Sherwood......... .
Deborah Sullivan.............
Patrick SuSi.........cccveevnnnns
Josh Thomas ...
Seth Van Alan..

...DEMA

DNREC
NCC

....DelDOT
....GSRI

Reports

Executive Council Report

Art Walker ........ --.USDA-NRCS Connie identified who was currently on the DGDC Executive Council
Lillian Wang ..... ....UofD/DGS .

Michael Ward........ ....Kent County and found that some corrections needed to be made as new

Despina Wilson.... ....DOS/Libraries . . . . .

Carl Yetter . DCP appointment had been made since the last time the list of committee

George Yocher................

DHSS/DPH

members was compiled. The idea was that there were to be Cabinet
Secretaries at the Executive Council meeting, but most are now being

represented by proxy. This proxy representation do not have the authority to make funding decisions,

therefore leaving the council unable to make important decisions regarding maintenance of framework

layers and other money driven needs.

USGS/Federal Report
Roger Barlow reported that he is still working on getting shorelines created by using LiDAR. He would

like to get a test case project in the Mid-Atlantic to get processing and cost of documenting shoreline

recession.

Carl Yetter reported that an elevation update is going on in Delaware. Some surveying has been done

already and some monuments show up to one half meter of elevation difference from the published

elevations. This difference could be the result of subsidence.

Transportation Subcommittee
Bernie Gilbert reported that he is still working on conflating the county and TeleAtlas centerline files.
The transportation committee must meet in the next month to get this worked out and finalized. John
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Laznik volunteered to survey the Delaware GIS community to see how the transportation data currently
offered through DataMIL is used. The Transportation Subcommittee wants to know if people use these
data for just visualization or other things like routing and addressing. John will report back at the next
DGDC meeting on the results of the survey.

Carl Yetter made a motion to send formal request to DelDOT to move the project up the list and give
Bernie the time to finish this. Three people simultaneously seconded motion, and voting was
unanimous.

Conference Committee Lillian Wang, DGS
Sandy Janowski Vice Chair. The GIS Conference is scheduled for April 26, 2012.

0Old Business

2011 Orthophotography Project

The Delaware Regional Planning Commission (DVRPC) has delivered the orthos to New Castle County,
and New Castle County has delivered them to DGS and DataMIL. They are 3 band natural color and will
be put out on DataMIL shortly.

Kim Cloud reported that Roger Barlow will be bringing sample photos from the most recent flights of
Kent and Sussex counties. There are issues or concerns that some of the late May flights are not truly
leaf off. Some of the April may also technically be considered leaf off. This being the case, the
photography will not meet the specifications the state wanted for leaf off photography. A decision
needs to be made on what to do with the existing flights. Kim Cloud volunteered to head up a small
committee including Carl Yetter, Matt Laick, and Sandy Schenck to make a decision on the leaf off
guestion and make a recommendation to Connie Holland on how to proceed with the orthophoto
project.

New Business

Presentation to Cabinet Committee on State Planning Issues - Connie Holland

Connie reported on the May meeting of the Cabinet Committee of State Planning Issues. Connie gave a
presentation to the committee at that meeting on the current status of the position being filled for Mike
Mahaffie’s replacement as well as introducing the idea of creating a GIO position for the State. OSPC
chairs the cabinet committee and is tasked with getting the data out to the GIS community. Connie told
the cabinet committee we need a leader for GIS. A GIO. The cabinet committee was supportive of this.
Delaware has more data than anyone knows. Where is all this data? The recent GIS Executive Council
strategic plan calls for a GIO who would be in charge of this “inventory” and framework layers. Connie is
committed to getting a GIO for Delaware.

The cabinet committee asked for a 15 minute presentation on what the strategic plan calls for in the
form of a person and a budget for at least the larger statewide data layers. Carl Yetter, Steve Elliott,
John Laznik, Kim Cloud and Sandy Schenck volunteered to work on presentation.
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2011 NAIP Orthophotography Project Announcement - Sandy Schenck, DGS

Sandy Schenck announced that Maryland and Delaware will be flown leaf-on for the 2011 NAIP
Orthophoto Program. Maryland will be flown June 1 through August 15, 2011 and Delaware between
June 15 through August 15, 2011. Delaware, through Sandy, has submitted our ground control points in
support of this effort.

New Structure Framework layers for DataMIL? - Possible crowd source editing? - John Laznik
Three new layers; Hospitals, Assisted Living Facilities and Nursing Homes are now available through
DataMIL both in the Map Lab and the Data Catalog. Who is responsible for maintaining this? John
discussed his research and how he came up with the data layers. This makes the case for why there
needs to be one specific person, a GIO for the state. The GIO would be able to centralize the
information, and be able to take into account the information that could be confidential from other
agencies. John Laznik volunteered to put together and send out survey, asking people what layers they
would be interested in and justification for those specific layers.

RAMONA GIS Inventory - Sandy Schenck, DGS

Sandy Schenck brought up the RAMONA GIS Inventory project that was begun back in 2007. Sandy
presented a large printout of a spread sheet showing all the ISO metadata layers that could be included
in the RAMONA GIS Inventory. Back in 2007, Sandy and others had gone through as many layers as
possible to identify the agency and more specifically the contact person responsible for that data layer.
Would be great to share this out for comment to hear from each other and find out who and what
others have collected these data layers. Sandy volunteered to share the excel file through Google
Documents for everyone to edit. Sandy hopes that if we can identify enough people and get these data
into the RAMONA system, we can get a report back out on the current holdings of state, county, and
local agencies and organizations. This kind of listing would also become the responsibility of the GIO.

Carl Yetter motioned for development of a statewide business case for creation of a state wide
geocoder to be placed on the incoming employee’s agenda. Sandy Schenck second, motion passed
unanimously. This will be brought up at the next Executive Council Meeting in July.

Adjournment
Carl Yetter made a motion to adjourn at approximately 11:41 a.m. Sandy Schenck seconded and the
motion passed unanimously.
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